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The two biggest challenges confronting the future economic vitality of Minnesota
are developing Minnesota's talent and addressing racial and economic disparities.
Developing Minnesota's Talent
Minnesota State Colleges and Universities is the partner of choice in developing
our state’s workforce. Our programs are affordable, flexible, and available
throughout the state. We work in strong partnership with businesses and
communities across Minnesota to identify, develop and provide the education
and training necessary to meet our state’s needs.
Addressing Racial and Economic Disparities
Education is the key to economic opportunity for all our people, and we cannot
afford to leave anyone behind. Our colleges and universities lead the state in
serving students of color, first-generation college students, and students of very
modest financial means.
No one addresses the talent and equity challenges in a more powerful, effective,
and efficient way than Minnesota State Colleges and Universities.
Minnesota State Colleges and
Universities serve more racially and
economically diverse students than
all other higher education providers
in Minnesota combined, including:
62,000 students of color
50,000 first generation college students
92,000 low-income students
95,000 students aged 25 years or older
10,500 veterans

Our Request
We are requesting $21 million in base funding - the amount of our FY2016FY2017 biennial budget request that was not funded.
Investing in Minnesota State Colleges and Universities is investing in our people.

Funding will be used to support and
protect:
• Critical, high-demand programs
• Counselors and advisors serving students
• Workforce training and development

FY2016-FY2017 Structural Funding Gap

1

Minnesota State Colleges and Universities
FACTS

54 CAMPUSES
47 COMMUNITIES
30 COLLEGES - COMMUNITY,

TECHNICAL, AND COMPREHENSIVE, oﬀering

NUMEROUS ONE- AND TWO-YEAR PROGRAMS

39,000 STUDENTS

ATTEND ONE OF OUR 37 COLLEGES OR
UNIVERSITIES EACH YEAR
• 260,000 in credit classes
• 136,000 in non-credit programs

7 STATE UNIVERSITIES

oﬀer HUNDREDS OF DEGREE PROGRAMS

TUITION at MnSCU colleges
is less than:
1/3 the cost of private trade schools
$5,399 AVERAGE MINNESOTA
STATE COLLEGE TUITION & FEES
In the 2015-16 academic year,
state-funded tuition relief has made it possible
for college TUITION TO REMAIN

FROZEN AT 2012-13 LEVELS

4,000

DEGREES, CERTIFICATES,
AND DIPLOMAS awarded each year

5 ONLINE PROGRAMS OFFERED
with more than 15,000 courses oﬀered
completely or predominantly online to more
than 114,000 students a year

1,

DEDICATED FACULTY
AND STAFF employed across the state
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TUITION at MnSCU universities
is approximately:
1/2 that of the University of Minnesota, and
1/5 the cost of private colleges and universities
$7,999 AVERAGE MINNESOTA
STATE UNIVERSITY TUITION & FEES

5th LARGEST PUBLIC SYSTEM
of colleges and universities in the country

GENERAL FUND BUDGET FY2016
(in millions)

REVENUES
State Appropriation ......................$672.9
Tuition ..........................................$778.1
Other ............................................$109.8
Programmed fund balance ..............$4.1
Total budgeted revenues: ..........$1,564.9
EXPENSES
Compensation ..........................$1,166.9
Other operating costs ..................$391.0
Total budgeted expenses: ..........$1,557.9

Minnesota State Colleges and Universities
Projected allocation of $21 million in supplemental funding

Colleges and Universities
Alexandria Technical College
Anoka Ramsey Community College & Anoka Technical College
Bemidji State University & Northwest Technical College‐Bemidji
Central Lakes College
Century College
Dakota County Technical College
Fond du Lac Tribal & Community College
Hennepin Technical College
Inver Hills Community College
Lake Superior College
Metropolitan State University
Minneapolis Community and Technical College
Minnesota State College Southeast Technical
Minnesota State Community and Technical College
Minnesota State University Moorhead
Minnesota State University, Mankato
Minnesota West Community & Technical College
Normandale Community College
North Hennepin Community College
Northeast Higher Education District
Northland Community & Technical College
Pine Technical & Community College
Ridgewater College
Riverland Community College
Rochester Community and Technical College
Saint Paul College
South Central College
Southwest Minnesota State University
St. Cloud State University
St. Cloud Community & Technical College
Winona State University

Approximate
Distribution
$
360,000
$
901,000
$
780,000
$
477,000
$
821,000
$
378,000
$
167,000
$
730,000
$
458,000
$
483,000
$
877,000
$
812,000
$
295,000
$
714,000
$
1,052,000
$
1,929,000
$
403,000
$
718,000
$
513,000
$
694,000
$
428,000
$
128,000
$
529,000
$
404,000
$
562,000
$
536,000
$
442,000
$
604,000
$
2,141,000
$
454,000
$
1,209,000

$21 million distribution based on FY2016 percent share of allocation framework
(subject to change based on results of FY2017 allocation framework)
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Alexandria and the surrounding region is experiencing declining high
school populations, changing demographics including a significant
increase in the non-working 65+ population, and a low
unemployment rate, all resulting in lower enrollments.
Collaborative Opportunities and Partnerships

Mission
Alexandria Technical & Community
College creates opportunity for
individuals and businesses through
education, innovation, and leadership.
The college's high-quality technical and
transfer programs and services meet
their needs, interests, and abilities and
strengthen the economic, social, and
cultural life of Minnesota's communities.

Regional employers are finding it difficult to fill skilled positions in
machine tool, mechatronics, welding, and health care. Fortunately
we have excellent support from local, regional, and national
employers:
•

•

3M continually supports our college with grants to work with
high schools throughout Minnesota to encourage high school
students to enter programs where there is a high demand for
skilled workers.
We were awarded a Bremer Finish Line grant enabling the
college to improve retention by providing for financially needy
students.

Our Students
Total headcount (FY15)……………..10,427
Full Year Equivalent (FY15)..………..2,046
Percent Full-time (Fall 2014)….…..53.7%
Percent Part-time (Fall 2014)………43.6%
Percent Students of Color (FY15)….7.5%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Alexandria Technical & Community
College’s allocation would be
approximately $360,000.
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Outlook
Although we are not closing any programs for fall 2016, there will
be reductions in the number of sections offered in a variety of
programs and disciplines resulting in a potential delay for students
graduating. A reduction of two to three faculty and staff positions
may happen along with continued deferred maintenance of
college facilities. Upgrades or purchase of equipment for high
demand programs such as Diesel Mechanic, Mechatronics,
Machine Tool, and Welding will be delayed. Training and services
provided by Customized Training will be reduced. Reduction in
campus services such as weekend activities for students, library
hours, and general maintenance may be required.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview

Our Students
Total headcount (FY15)………………….5,526
Full Year Equivalent (FY15)..…………..1,469
Percent Full-time (Fall 2014)….……..44.6%
Percent Part-time (Fall 2014)………..55.4%
Percent Students of Color (FY15)…..20.1%

Anoka Technical College and Anoka-Ramsey Community College are
focused on providing students with a collaborative and active learning
environment that enhances student success. Anoka Tech continues to
strengthen its relationships with the Anoka-Hennepin School District and
the business community, while Anoka-Ramsey continues to expand
students’ access to four-year and graduate degrees by bringing programs
from other partners to its Coon Rapids and Cambridge campuses. These
partnerships cultivate numerous options for the students in the Northern
Metro.
Collaborative Opportunities and Partnerships
• Anoka Technical College’s partnerships with Anoka-Hennepin school
district and the STEP program and Anoka-Hennepin Technical High
School continues to grow and help students reach college readiness
while offering full access to technical college classes and resources.
• With students of color comprising more than 19% of total enrollment at
both colleges, we seek to maintain and strengthen advising, tutoring
and college-readiness services for students of color that help close the
achievement gap.
• Anoka-Ramsey continues to provide the largest Nursing program in the
State of Minnesota. The Nursing program and MANE (Minnesota
Alliance for Nursing Education) requirements dictate major upgrades in
facilities.
Outlook

Our Students
Total headcount (FY15)………………..14,007
Full Year Equivalent (FY15)..…………..5,654
Percent Full-time (Fall 2014)….………38.9%
Percent Part-time (Fall 2014)…………61.1%
Percent Students of Color (FY15)…..20.2%
Supplemental Budget Estimate

If the $21 million request is fully funded,
our allocation would be approximately
$272,300 for Anoka Technical College,
and approximately $628,700 for AnokaRamsey Community College.

Our colleges are facing a number of financial challenges. Retaining our
current level of student support services, already operating at a bare
minimum, will be difficult. Maintaining advising, tutoring, and collegereadiness services, as well as retention and completion efforts for students
of color and at-risk students are in danger without budget support.
To mitigate these challenges, we are evaluating the possible reduction of
four full-time equivalent, and/or one to two program closures at Anoka
Technical College, and a possible reduction of seven full-time equivalent at
Anoka-Ramsey Community College. New initiatives and program starts will
be deferred, and antiquated classrooms and labs may not be updated in a
timely fashion.
If additional funds are received, we will continue to implement strategic
enrollment management priorities, maintain student support staff, and
reinvest in our learning environments.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview

Our Students
Total headcount (FY15)………………..6,861
Full Year Equivalent (FY15)..…………4,247
Percent Full-time (Fall 2014)….……70.7%
Percent Part-time (Fall 2014)………29.3%
Percent Students of Color (FY15)…10.7%

Our Students
Total headcount (FY15)………………..2,265
Full Year Equivalent (FY15)..……………679
Percent Full-time (Fall 2014)….……35.7%
Percent Part-time (Fall 2014)………64.3%
Percent Students of Color (FY15)..20.8%

Supplemental Budget Estimate
If the $21 million request is fully
funded, BSU’s and NTC’s shared
allocation would be approximately
$780,000.
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Our learning community is guided by a commitment to excellence
through education with a global focus, enriching our community, the
region, and the world. BSU/NTC is implementing a strategic enrollment
management plan that includes expanded use of technology to
promote student success. Other initiatives include a mentor program
for high risk students, a re-recruitment program for students
previously suspended, a mandatory early start program for new
students, retention grants for seniors, supplemental instruction
programs, and the development of additional learning communities
with common block schedules and Meta majors for first year students.
Collaborative Opportunities and Partnerships
• Degree-completion opportunities and expanded baccalaureate
possibilities in cooperation with community colleges around the
state of Minnesota.
• Expansion of our newly implemented Student Mentor Program, an
initiative that assigns each student a mentor on campus.
• Continuation of the Helping Hands (Naadamaageng) Student
Assistance Fund at BSU administered through the American Indian
Resource Center to help native students through an immediate
crunch that might otherwise thwart their progress. Helping Hands is
currently donor-funded and needs a financial supplement.
• Minnesota Innovation Institute (MI2), Mechatronics and advanced
machining training program established in the Bemidji area.
• 360o Manufacturing and Applied Engineering Center of
Excellence/ATE Regional Center established a consortium of high
schools to offer eTECH Production Technologies online courses to
their students through dual enrollment options and through college
in the high schools.
Outlook
We have suspended programs at NTC and consolidated BSU/NTC library
services for efficiencies. We have eliminated positions and restructured
operations areas which has resulted in $1.152 million in reductions.
To make FY2017 work we will need additional reductions of
approximately $1.6 Million. A cut of this magnitude would be, for
example, approximately twenty faculty positions or operating budget
reductions that could eviscerate our athletic programs, effectively stop
community partnerships and outreach, or eliminate most of the support
services for our students (advising, career services, disability services).

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
As a comprehensive two-year college, we promote success for our
students, businesses, and communities. We have exemplary Collegein-the Schools and Bridges Academies and Workplace Connection
programs that create pathways to baccalaureate degrees and the
world of work for high school students from 30 area high schools.
Collaborative Opportunities and Partnerships

Mission
We Build Futures.
At Central Lakes College, we are
committed to a supportive environment
for the growth and development of
students from diverse cultural, ethnic,
economic, and educational backgrounds.
We anticipate and respond to the needs
of business and industry in a globally
competitive economy, and encourage and
support cultural enrichment, life-long
learning, civic responsibility, and
community development.
Our Students

Our economic development initiatives with local industry,
government, and higher education partners include our Ag/Energy
Center (operational since 1968), our MnSCU Center of Excellence,
AgCentric, our active partnership with the Region V resilient region
initiative, our newly added mobile application development program
and agriculture science degree, and customized training
opportunities including on-the-job training and utilizing mediated
telepresence.
• Cradle to Career Regional Race Equity and Excellence initiative
• Delta Dental grant (minority students in dental assistant careers)
• LCCMR/ Camp Ripley student internships
• Adult Basic Education program on Brainerd campus
• Piloting PSEO courses delivered on-site at regional high schools
or delivered through mediated telepresence and through ondemand, anywhere, any mobile device access
• Department of Labor TAACCCT grants with multiple MnSCU
partners and 360 Center of Excellence.

Total headcount (FY15)………………..…7,891
Full Year Equivalent (FY15)..……………2,993

Outlook

Percent Full-time (Fall 2014)….………44.8%

The projected FY2017 budget shortfall could result in budget
reductions from reduced faculty, administrative and staff FTE
through attrition, layoff, reassignment of duties, and hiring fewer
adjunct and part-time faculty; and reductions in equipment and
operating budget.

Percent Part-time (Fall 2014)…………55.2%
Percent Students of Color (FY15)……10.6%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Central Lake College’s allocation would
be approximately $477,000.

We have also conducted a comprehensive academic program
review resulting in the closure of 42 courses and 9 programs to
simplify curriculum and create clearly delineated career pathways
to increase retention. We are implementing an Open Educational
Resource initiative to reduce textbook costs.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Century College is implementing several student success
initiatives, including enhanced supplemental instruction,
developmental education redesign, and academic pathways,
assigning students to advisors specific to their program area and
creating a clear path to a four-year degree or a career.
Collaborative Opportunities and Partnerships

Mission
Century College inspires, prepares, and
empowers students to succeed in a
changing world.
The Century College community values:
• inspiring learning
• broadening perspectives
• pursuing excellence
• responding to community needs
• achieving goals
• transforming lives
• celebrating achievement
Our Students
Total Headcount (FY15)………………..20,764
Full Year Equivalent (FY15)..…………..6,410
Percent Full-time (Fall 2014)….………38.2%
Percent Part-time (Fall 2014)…………61.8%
Percent Students of Color (FY15)…..37.7%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Century College’s allocation would be
approximately $821,000.
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• We are expanding partnerships with K-12, including working
with White Bear Lake High School in Mathematics and
Reading to help students reach college readiness through a
program modeled after concurrent enrollment.
• We are incorporating culturally responsive pedagogy into
the curriculum to increase student success. With students of
color comprising 38% of total enrollment, we seek to ensure
that the curriculum and pedagogy are inclusive.
• We are implementing a new manufacturing curriculum
through a federal grant in conjunction with the opening of a
digital fabrication and engineering lab as well as through
ongoing outreach to local manufacturing companies.
Outlook
Budget will remain challenging to cover inflation, costs, and the
drop in tuition revenue from the tuition freeze/decrease over
the next two fiscal years.
Lower tuition helps us maintain affordability, but a decrease in
tuition revenue limits our ability to invest in student success
initiatives to address increasing student needs. We have made
significant budget cuts in the past few years due to enrollment
declines, including 14 layoffs and 35 positions eliminated.
No easy budget cut options remain. Additional position
eliminations will likely be required. We have conducted an
extensive program evaluation process which will help
determine which programs to grow and which to redesign.
Without funding, we lack the resources to redesign and
preserve programs that need attention.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
As a stand-alone technical college, Dakota County Technical College
has developed strong partnerships that provide an excellent
opportunity to our students with access to internships that can lead
to employment. Equipment donations allow the college to continue
to improve its ability to provide high-quality curriculum, training,
Collaborative Opportunities and Partnerships
•
Mission
The mission of Dakota County Technical
College is to provide collegiate-level
education for employment that will
empower individuals to enhance their
opportunities for career advancement
and success in a global economy.

•

•

Our Students
Total headcount (FY15)……………….….9,465

•

Full Year Equivalent (FY15)..……………2,069
Percent Full-time (Fall 2014)….………46.8%
Percent Part-time (Fall 2014)…………53.2%
Percent Students of Color (FY15)……19.9%

•

Partnership with area companies such as Zeigler Caterpillar,
Xcel Energy, RDO (John Deere largest dealer), Luther
Automotive Group, Raytheon, General Motors, and Hysitron.
Burnsville Promise - a career initiative for our students with a
focus on career pathways starting at local area high school
through post-secondary at DCTC.
Department of Labor -E3 Stem, National Science FoundationNanoLink, Nuclear Regulatory Commission, and TAACCCT
grants – are federally funded initiatives ranging from first
generation and underrepresented student academic
preparation for STEM careers to student scholarships for
nuclear careers.
Goodwill Easter Seals and Adult Basic Education grants in Light
Maintenance and Repair for transportation careers and
Pathways to Prosperity for allied health careers.
South of the River Partnerships with Dakota County Workforce
Center, Inver Hills Community College, and Metropolitan State
University to best serve Dakota and Scott counties workforce
training needs.

Outlook
Supplemental Budget Estimate
If the $21 million request is fully funded,
Dakota County Technical College’s
allocation would be approximately
$378,000.

The number of occupational programs we offer our students are in
jeopardy. We may consider up to three program closures if
additional funding is not received. This would be unfortunate since
the typical projected employment growth for our programs is over
7%. Class size increases and reductions to the student support
efforts in areas such as the learning center and library hours would
also need to be evaluated in order to balance our budget.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Fond du Lac Tribal and Community College brings together a tribal
college and a state community college in partnership, providing
postsecondary education in a culturally diverse, welcoming
environment. We added over 1,000 graduates to Minnesota in the
past five years, over 200 of them American Indians.
Collaborative Opportunities and Partnerships
Mission
The mission of Fond du Lac Tribal &
Community College is to provide higher
education opportunities for its
communities in a welcoming, culturally
diverse environment.

•

•
•

Our core values are:
Respect: Manaaji’idiwin
Integrity: Gwayakwaadiziwin
Stewardship: Ganawenjigewin
Innovation: Maamamiikaajinendamowin
Compassion: Zhawenjigewin
Our Students
Total headcount (FY15)………………….3,450
Full Year Equivalent (FY15)..…………..1,223
Percent Full-time (Fall 2014)….……..37.4%
Percent Part-time (Fall 2014)…………62.6%
Percent Students of Color (FY15)…..21.1%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Fond du Lac Tribal & Community
College’s allocation would be
approximately $167,000.
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•
•
•
•

Fond du Lac Band of Lake Superior Chippewa: to accelerate
occupational training and pursue grants related to student
preparedness, retention/completion, business, and resource
management in which all parties benefit.
Sappi Fine Paper: a three-year project supporting entry-level,
retraining, and advanced training for 560 employees.
Winona State University: to develop and re-launch our
bachelor’s degree program in Elementary Education to prepare
new teachers, especially American Indian teachers, to work in
diverse classroom settings.
Pine Technical College: program and class sharing in Early
Childhood Development, Corrections, and Sociology.
Inter-Faith Care Center: training 150 incumbent employees who
will each receive 100 hours of advanced training to increase
skills and positively impact the quality of residents’ care.
Mille Lacs Band of Ojibwe: through an academic outreach effort
to provide college courses in-person and via distance learning.
Environmental Institute programs: including research and land
grant extension education featuring a STEM-related emphasis.

Outlook
Enrollment decreases combined with tuition freezes significantly
impact the classes we can offer and the services we can provide.
Our staffing level is already reduced to its minimum, challenging
our ability to provide essential student services. In order to
balance our FY2017 budget, discussions will be centered on
potential program closures, decreases in credits offered, reviewing
administration and supervisor levels, and reviewing enrollment
and retention strategies. Our most important goal is increasing the
retention of students on campus.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Hennepin Technical College is focused on student success, offering
over 45 programs that provide a gateway to promising futures for
students from diverse backgrounds, many of whom are first
generation and lower income. We are solving workforce needs,
reducing the skill gap, and ensuring economic competitiveness as
evidenced with our 95% job placement rate.
Collaborative Opportunities and Partnerships
Mission
To provide excellence in career and
technical education for employment and
advancement in an ever-changing global
environment.

Our Students
Total headcount (FY15)…………………19,397
Full Year Equivalent (FY15)..……………3,927
Percent Full-time (Fall 2014)….………34.5%
Percent Part-time (Fall 2014)…………65.5%
Percent Students of Color (FY15)……42.1%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Hennepin Technical College’s allocation
would be approximately $730,000.

We have partnered with K-12 to embrace dual enrollment as a
strategy for promoting high school graduation, creating
seamless transition from high school to college, and improving
college outcomes for students, including those who are
underprepared and disadvantaged. Current partnerships
under development for implementation in FY2017 include:
• Bloomington Career and College Academy
• Buffalo, Hanover, Montrose School District
• Fridley School District
• Minneapolis School District
• Robbinsdale School District
• Lakeville/Prior Lake District’s Center for Advanced
Professional Studies
Outlook
Additional state funding would allow for intentional work with
our partners on credentialing, faculty mentoring and preparation
for the HLC requirements by 2017 as well as provide students
with the necessary support services.
Hennepin Technical College already has one of the lowest tuition
rates within MnSCU, and has made significant budgets cuts
including 21 position eliminations since FY2014 and the closure
of two programs in FY2016. We continually conduct extensive
program evaluations which will help determine which programs
to develop and expand and which to downsize if no additional
funds are received.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Inver Hills Community College is the leader in liberal arts
education in the South Metro, and is positioned to become a
regional leader in healthcare education and community-based
career programs. We serve diverse populations, actively solicit
input from industry advisors, engage students in experiential
learning, and address head-on Minnesota’s 21st century
workforce needs.
Mission
Dedicated to the power and promise of
education, we inspire students, build
careers and strengthen communities.
Our Values:
• Student success and excellence in
education
• Integrity, reflection, and innovation
• Caring responsibly for our
environmental, human, and financial
resources
• Our diverse community
• Relationships with our partners and
stakeholders

Collaborative Opportunities and Partnerships
•

•

•

•

Our Students
Total headcount (FY15)………………16,012
Full Year Equivalent (FY15)..………...3,809
Percent Full-time (Fall 2014)….……33.5%

•

Burnsville Promise - a cradle to career initiative for our
students with a focus on career pathways starting at local
area high schools through post-secondary at Inver Hills.
E3 Stem – a federally funded initiative to address first
generation and underrepresented student academic
preparation for STEM careers.
Student Internships with local businesses and government
such as Apple Tax, CLUES, Dakota County, Great Moods,
City of West St Paul, American Red Cross and JF Music.
Agriculture Science Career pipeline grant – created to
provide an agricultural science career pathway that builds
from middle through high school into post-secondary. CHS
has provided $250,000 over 4 years.
Tuition match Minnesota – a collaborative effort among 11
MnSCU colleges and Bremer Bank. This program leverages
federal AFI funds to match student savings and local
donations in order to help students pay for college.

Percent Part-time (Fall 2014)………66.5%
Percent Students of Color (FY15)…29.7%

Outlook

Supplemental Budget Estimate

The supplemental appropriation is needed to allow us to
maintain current class size levels, college lab assistants in
critical programs like nursing and quality student support
efforts that provide peer tutors for math, reading and writing.
Without the funding, we will need to reduce our efforts in all
these areas.

If the $21 million request is fully funded,
Inver Hills Community College’s allocation
would be approximately $458,000.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Lake Superior College works closely with communities, business,
and industry in northeastern Minnesota to serve learners. We
provide a seamless and affordable transfer gateway for AA degree
students progressing to MnSCU four-year universities, the
University of Minnesota Duluth, University of Wisconsin-Superior,
or the College of St. Scholastica. In addition, college programs
provides a wide array of workforce technical training needs in fields
such as healthcare, aviation, and manufacturing.
Mission

Collaborative Opportunities and Partnerships

Lake Superior College provides high
quality, affordable higher education that
benefits diverse learners, employers, and
the community. LSC’s academic,
technical, continuing education, and
workforce development offerings prepare
learners for a rapidly changing global
community. Our services support
learning, and our partnerships connect
the college and its learners to a broader
spectrum of community life.

•
•

•
•
•

Our Students
Total Headcount (FY15)………………..11,959
Full Year Equivalent (FY15)..……………3,431
Percent Full-time (Fall 2014)….………40.0%
Percent Part-time (Fall 2014)…………60.0%
Percent Students of Color (FY15)…..11.0%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Lake Superior College’s allocation would
be approximately $483,000.

•

We collaborate with Hennepin Technical College in customized
training to deliver industrial, environmental, health, and safety
training in the state’s two largest metropolitan areas.
We have developed Career Advantage Now (CAN), a unique
concurrent enrollment model for area high schools. Esko,
Proctor, Two Harbors, Carlton, Wrenshall, and Cloquet high
schools have been identified as CAN partners.
This spring we are offering a three credit 84 hour Nursing
Assistant course to Esko High School students.
CAN programs targeted for next fall include Computer-aided
Design (CAD), Wildland Firefighting and Building Construction.
We have over 56 college articulations for transfer to colleges
and universities in Minnesota. The College ARCHES transfer
program with the University of Minnesota Duluth is beginning to
show substantial growth heading into its third year.
We have a successful nursing articulation pathway with Bemidji
State University. Since fall 2011 over 150 of our students have
used this pathway to continue on to a BS in Nursing.

Outlook
Reductions in tuition revenue have created a difficult budget
situation. We are currently holding positions vacant. It has also cut
over 500 credits from the academic schedule in the last two years.
This trend will continue into FY2017 and we will have additional
vacant positions that will not be replaced. However, these
anticipated reductions will affect the services we provide to
students and the number of course offerings available to them.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Over the next 25 years, Minnesota will need more residents with
baccalaureate degrees in high demand fields such as finance,
information technology, health and life sciences, and agribusiness.
Metropolitan State University is critical to meeting the needs of the
Twin Cities metropolitan area for a diverse, educated workforce.
Collaborative Opportunities and Partnerships
Mission
Metropolitan State University is a
comprehensive urban university
committed to meeting the higher
education needs of the Twin Cities and
greater metropolitan population.
Our values:
• Excellence
• Engagement
• Diversity and Inclusion
• Open, Respectful Climate
• Integrity
Our Students
Total headcount (FY15)…………………11,331
Full Year Equivalent (FY15)..……………6,052
Percent Full-time (Fall 2014)….………34.6%
Percent Part-time (Fall 2014)…………65.4%
Percent Students of Color (FY15)……38.6%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Metropolitan State University’s allocation
would be approximately $877,000.
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•
•

•

•

•

With our state-of-the-art Science Education Center, we are
expanding STEM programs.
By partnering with the ten MnSCU colleges in the metro
region for degree-completion programs on their campuses, we
are better able to meet the needs of place-bound students.
Our nationally-recognized curriculum and dual enrollment
program in baccalaureate nursing, a partnership with seven
MnSCU colleges including Ridgewater and Riverland, will
increase BSN-prepared nurses in both the Twin Cities and
outstate areas.
We are extending our dual-admission Dental Hygiene program
with Normandale Community College to five other MnSCU
colleges throughout the state.
We are partnering with county governments to promote
degree completion and replenish their workforces from
within.

Outlook
Without additional funding, we will not be able to undertake
necessary program development work or hire the faculty to
teach. As we extend programs throughout the region and serve
an increasingly diverse population, advising, tutoring, counseling,
and career planning services are essential for student success.
Investing in immersive telepresence further extends the
university’s reach, fosters efficiency by allowing us to reach
students on multiple campuses and promotes timely and cost
effective degree completion. The importance of technology for a
multi-campus university (four locations) with over 30
instructional sites, cannot be over-emphasized.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Minneapolis Community and Technical College identified a
significant structural budget imbalance caused by the misalignment
of local demographic and economic trends with the size/structure of
the college. To improve retention and sustainability and better meet
the needs of our community, MCTC has committed itself to
redesigning internally and partnering widely.
Collaborative Opportunities and Partnerships
•

Mission
Minneapolis Community and Technical
College provides access to the
transformative power of education in a
diverse and dynamic downtown
environment.

Our Students
Total headcount (FY15)…………………15,652

•

Our tripartite goal of increased retention, sustainability and
relevancy in partnership with Minneapolis Public Schools and
community partners such as Hennepin County, Northside
Achievement Zone, YouthLink, local workforce centers, local
employers, and Project for Pride in Living by providing guided
pathways to living-wage employment and four-year degrees.
MCTC is strengthening partnerships with Saint Paul College,
Metropolitan State University, and creating new ones with
Augsburg College and the University of Minnesota in order to
create opportunities for living-wage employment and fouryear degree completion. Dual admission and baccalaureate
degrees on the MCTC campus are the cornerstones of the
partnership with Metropolitan State University.

Full Year Equivalent (FY15)..……………6,026
Percent Full-time (Fall 2014)….………34.5%
Percent Part-time (Fall 2014)…………65.5%
Percent Students of Color (FY15)……56.1%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Minneapolis Community and Technical
College’s allocation would be
approximately $812,000.

Outlook
MCTC discontinued six programs, laid-off permanent faculty and
reduced course offerings in order to address the structural budget
imbalance during FY2015. Additional savings were realized by
ensuring that all courses ran as full as possible. Further
improvements in retention, relevancy, and sustainability will
require additional investments in technology and student support.
If fully funded, the supplemental budget request will allow MCTC
to begin updating outdated computer hardware and system
infrastructure, thus, improving the performance of and access to
technology, developing capacity to deliver and receive curriculum
and services remotely, and improving technology security.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Minnesota State College-Southeast Technical's primary focus
is to anticipate and meet the educational and training needs
of students and employers.
Collaborative Opportunities and Partnerships
•

Mission
Minnesota State College-Southeast
Technical is dedicated to providing
education for employment, skill
enhancement, and retraining.
Our values:
• Integrity
• Diversity
• Excellence
• Access
• Learning
• Stewardship
Our Students
Total headcount (FY15)…………………..5,146
Full Year Equivalent (FY15)..……………1,454
Percent Full-time (Fall 2014)….………45.3%
Percent Part-time (Fall 2014)…………54.7%
Percent Students of Color (FY15)…..12.8%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Minnesota State College-Southeast
Technical’s allocation would be
approximately $295,000.
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•

•
•

•

The Southern Minnesota Workforce Center is housed on
our campus and updates the college on current industry
needs. This partnership allows us to offer programming to
meet current and future industry needs in real time.
We have partnered with the workforce center on several
state grants successfully training and placing displaced
workers and veterans.
This partnership has also provided internship and
employment opportunities for our graduates.
We have reached out to minority populations in urban and
rural areas offering alternative delivery times to
accommodate students. The results have been an increase
in our student diversity.
Introducing high school students to college level courses
through PSEO and concurrent enrollment has built
important partnerships with local and regional school
districts.

Outlook
Despite these successful partnerships, declining enrollment
remains a challenge.
In order to balance our budget for FY2017, we have had to
suspend two academic programs, reduce employment levels,
eliminate academic section offerings, and reduce non-salary
budgets across the board. In addition to reducing expenditures
we are also looking at alternative revenue streams. Additional
state support would aid in restoring academic offerings to
better serve students.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Minnesota State Community and Technical College continues to
address workforce needs by engaging our industry partners in
identifying programs to develop and flexible methods of
program delivery.
Collaborative Opportunities and Partnerships
Mission
M State’s mission is to provide accessible
education with vigor and integrity to
diverse learners, preparing them for
dynamic living, working and serving.
Our values:
• Excellence in teaching and service
• An environment conducive to learning
and working
• A culture of diversity and inclusiveness
• Responsiveness to communities served
• Respect and civility in communications
• Openness to innovation and change
• Accountability and transparency in
decision-making

•

•

•

•

New healthcare programs are under development in
partnership with Sanford Health, Essentia Health, and other
regional hospitals which will provide graduates to address
workforce shortages.
We are also partnering with long term healthcare facilities
in the Twin Valley area to deliver our nursing program at
their locations.
Other industry focused offerings include a new onesemester Industrial Workplace Certificate delivered in
cohort fashion focused on teaching soft skills and technical
training and a New American Workplace English Readiness
class developed in partnership with Adult Basic Education.
We have developed mobile labs in the areas of safety,
industrial maintenance, and CDL training with help from a
federal grant.

Our Students
Total headcount (FY15)…………………13,999

Outlook

Full Year Equivalent (FY15)..……………4,398

Over the past two fiscal years we have secured over
$5,800,000 in federal and state grants which allow us to invest
in strategies to improve student retention, operation
efficiencies, new program development and flexible delivery
modalities, scholarships, and student intervention.

Percent Full-time (Fall 2014)….………43.9%
Percent Part-time (Fall 2014)…………56.1%
Percent Students of Color (FY15)…..15.6%
Supplemental Budget Estimate
If the $21 million request is fully funded,
M State’s total allocation for its four
campuses, Detroit Lakes, Fergus Falls,
Moorhead and Wadena, would be
approximately $714,000.

In order to venture into these new programs and services we
have been forced to make difficult decisions related to our
budget. In developing the budget for FY2016 and planning for
FY2017 we have had to eliminate 5 programs and reduce
services. These decisions along with decreased enrollment
have resulted in a reduction of 18.5 FTE positions and over
$965,000 in non-personnel budgets.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Minnesota State University, Mankato has thousands of
partnerships and employer relationships as well as 110
articulation agreements. We seek to develop new degrees, degree
completion, 2+2, and graduate degrees and certificate offerings
aligned with workforce needs in healthcare and biomedical
sciences; business and financial services; global communications;
data and information sciences; engineering and manufacturing;
and transportation, distribution, and logistics, among others.
Mission

Minnesota State University, Mankato
promotes learning through effective
undergraduate and graduate teaching,
scholarship, and research in service to
the state, the region and the global
community.
Big Ideas. Real-world thinking.
Our Students
Total headcount (FY15)………………..19,560
Full Year Equivalent (FY15)..…………13,861

Outlook

Percent Full-time (Fall 2014)….………77.3%

We have implemented nearly $4 million in reductions/
reallocations in FY2016 and anticipate an additional $3 million in
reductions/reallocations in FY2017 without the supplemental
funding requested.

Percent Part-time (Fall 2014)…………22.7%
Percent Students of Color (FY15).….13.6%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Minnesota State University, Mankato’s
allocation would be approximately
$1,929,000.
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Collaborative Opportunities and Partnerships
Business and industry leaders serve on many of our colleges’
advisory committees, and our faculty serve on boards
throughout the region.
• Our Small Business Development Center worked with over
700 small business clients.
• Over 92% of past clients are still in business after 5 years.
• DEED estimates an impact of 826 jobs created and saved and
$35.1 million increase in business revenue for our region in
2014.
• We are also expanding our Continuing Education/Customized
Training impact in the region.

Staffing reductions in FY2016 include approximately 28 FTE
across the university. An early separation program is estimated
to save $1 million in FY2017 and beyond. The supplemental
request would allow us to minimize further impacts to academic
programs and student service and success. Without the
supplemental funding, we would face nearly $2 million in
additional reductions affecting an estimated 20 additional FTE.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Minnesota State University Moorhead is essential to the diverse
economic and social fabric of the Fargo-Moorhead metropolitan
area and the surrounding Red River Valley. Our region is a hub for
banking, retail, technology, manufacturing, health care and media
and is increasingly constrained by the challenge of attracting and
retaining highly skilled employees. MSUM plays a critical role in
meeting the emerging workforce needs; however, budget
challenges have inhibited our ability to invest in these highdemand programs.
Mission

Minnesota State University Moorhead
is a caring community promising all
students the opportunity to discover
their passions, the rigor to develop
intellectually and the versatility to
shape a changing world.
Our Students
Total headcount (FY15)…………………..7,409
Full Year Equivalent (FY15)..……………5,697
Percent Full-time (Fall 2014)….………77.8%
Percent Part-time (Fall 2014)…………22.2%
Percent Students of Color (FY15).…….9.7%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Minnesota State University Moorhead’s
allocation would be approximately
$1,052,000.

Collaborative Opportunities and Partnerships
•

•
•

In partnership with M State and the Greater Fargo-Moorhead
Economic Development Corporation, MSUM holds listening
sessions with business and industry leaders to learn about the
skills they need in their future employees. Curriculum is then
shaped to meet those needs.
Through our Center for Innovative Business Solutions, MSUM
students serve as consultants to local businesses and help solve
real-world business problems.
Thousands of elementary and secondary students are
introduced to college and careers through MSUM’s College for
Kids and Teens summer program. New programs have been
added to introduce high school students to careers in health
care and technology.

Outlook
At a time when MSUM is more necessary than ever to the
economic and social well-being of the region, rising costs and
decreasing revenue have forced us to consider reducing or
eliminating academic programs. After reducing our budget by
approximately 8% in the last biennium, we again face a deficit in
the current biennium. If funded, the supplemental budget request
would help offset the increased costs of employee compensation
and general inflation. Preserving our ability to meet critical
workforce and community needs is essential to the future of
northwestern Minnesota and the surrounding region.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Minnesota West Community and Technical College is positioned to
respond to regional opportunities, including the need for highly
skilled graduates, more technical program paths with our K-12
partners, and enhanced services/programs for our diverse students.

Collaborative Opportunities and Partnerships
•

Mission
Minnesota West Community and
Technical College is dedicated to serving
the varied educational needs of our
diverse populations in affordable,
accessible and supportive settings.

•

•
Our Students
Total headcount (FY15)…………………..9,990
Full Year Equivalent (FY15)..……………1,948
Percent Full-time (Fall 2014)….………36.2%
Percent Part-time (Fall 2014)…………63.8%
Percent Students of Color (FY15)…..16.1%
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•

Industry. Minnesota West received a significant investment from
AGCO Industries for our new Welding lab (Jackson). JBS created
scholarships for our new Industrial Maintenance program
(Worthington). We have secured grant dollars to advance our
Farm Business Management services.
K-12 Partners. Minnesota West leadership met with thirteen K-12
partners to discuss concurrent enrollment and PSEO
opportunities. The Nobles County Integrative Collaborative, a
consortium of six K-12 schools housed on the Worthington
campus, promotes diversity across the region.
Economic Development. Minnesota West participates in
economic development discussions in all five of its campus
communities. Examples include working with industry leaders
who are part of the President’s Advisory Council and specific
groups such as the Nobles Economic Opportunity Network.
Diversity Initiatives. Minnesota West communities are rich in
diversity. We have had a notable 22.2% increase in students of
color and American Indian students since FY2011. We have added
technology tools and provided tutoring services specifically
geared for these populations. We have coupled our active
diversity planning with Charting the Future.

Supplemental Budget Estimate

Outlook

If the $21 million request is fully funded,
Minnesota West Community and
Technical College’s allocation for its five
campuses, Canby, Granite Falls, Jackson,
Pipestone and Worthington, would be
approximately $403,000.

The FY2017 operating budget shortfall will have a direct impact on
students and programs. We have initiated cost-savings strategies
over the past four years, including staff reductions, program
restructuring and closures, operational changes, and service
consolidation. If fully executed, the current plan will result in
program eliminations and the reduction of several faculty and staff
positions for a fourth consecutive fiscal year.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Normandale Community College experienced enrollment growth
in 2014-15 and 2015-16 and continued its role as the top transfer
institution in Minnesota. Just over 62% of Normandale’s students
are student of color, low-income or first generation.
Collaborative Opportunities and Partnerships
Mission
Normandale Community College
advances individuals’ intellectual, career,
and personal development by providing
outstanding teaching and support.
Our Values:
• Learning
• Service
• Integrity
• Excellence
• Stewardship
• Collaboration
• Inclusiveness
• Innovation
• Data-enhanced decision making
Our Students
Total headcount (FY15)…………………17,258
Full Year Equivalent (FY15)..……………6,799
Percent Full-time (Fall 2014)….………41.9%
Percent Part-time (Fall 2014)…………58.1%
Percent Students of Color (FY15)……33.5%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Normandale Community College’s
allocation would be approximately
$718,000.

•

•
•
•

•
•

We introduced programs to encourage students’ success,
including adding admissions/ advising program liaisons to
provide continuity of service to students and an array of
wrap-around services through a new five-year Student
Support Services federal grant.
We have partnered successfully with non-profits, school
districts, MnSCU universities and area businesses.
A local social service agency operates a food shelf on campus.
Recently launched K-12 partnerships have included STEM
courses for gifted ninth and tenth grade students, a career
and college academy for high school students, and expanded
concurrent enrollment offerings.
Three MnSCU universities now offer baccalaureate programs
on our campus giving place-bound students the opportunity
to complete a four-year degree.
Through a new business partnership funded by a state grant,
Normandale personnel will provide training and
organizational development for a local employer.

Outlook
Balancing the college’s FY2017 budget will require difficult
choices. There are already waiting lists for many classes, giving
evidence of unmet student demand. We anticipate having to
further control costs through the cancellation of lower
enrollment courses thus limiting student choice and slowing
their progress to degree completion. To control costs, we will
also limit spending on employee development, defer hiring, and
further delay facility improvements. These actions will impact
student progress toward degrees and institutional sustainability.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Our Students
Total Headcount (FY15)………………..20,568
Full Year Equivalent (FY15)..……………3,742
Percent Full-time (Fall 2014)….………62.1%
Percent Part-time (Fall 2014)…………37.9%
Percent Students of Color (FY15)……14.7%

Overview
The events on the Iron Range over the last few months are
stressing the academic and student service capacities of our
colleges. Our region is experiencing a significant downturn in the
mining industry resulting in more than 2,000 currently dislocated
workers. The layoff numbers grow daily due to the impact on
downstream businesses. Being able to serve these dislocated
workers is important to the future vitality of NE Minnesota.
Collaborative Opportunities and Partnerships
Additional resources would help us be able to meet these needs
as we continue to expand partnerships across our region. The
District colleges are currently working with numerous agencies
and foundations to identify resources that can be targeted to
increase capacity in high demand Trade Adjustment Act (TAA)
eligible academic programs. There also has been an expansion of
K-12 partnerships around academic offerings. In addition, work
has begun on expanding healthcare offerings in this region by
working county economic development agencies. Examples of
our partnerships include:
• Iron Range Resources and Rehabilitation Board
• Fairview Health Systems
• Blandin Foundation
• Northeast Minnesota Office of Job Training
• Koochiching Economic Development Authority
• National Park Service
• U.S. Steel
• Cliffs Natural Resources
Outlook

Supplemental Budget Estimate
If the $21 million request is fully funded,
NHED’s allocation would be
approximately $694,000.
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Unfortunately, our colleges are not in a strong financial position
to immediately meet the needs of our region. Enrollment decline
has significantly impacted operating budgets resulting in large
deficits for this biennium. Due to declining tuition revenues and
inflationary cost increases, the colleges have taken and will
continue to take action to reduce spending to available
resources. Focus will be on aligning staffing to enrollment levels
resulting in fewer course offerings and a smaller workforce.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
North Hennepin Community College is one of the most diverse
institutions in the MnSCU system, serving 10,856 students, many
of whom are part-time, students of color and American Indian
descent. We are committed to closing the achievement gap
through innovative student success programming, classroom best
practices, and curricular and co-curricular diversity programs.
Collaborative Opportunities and Partnerships
Mission

•

Engaging students, changing lives.
North Hennepin Community College
creates opportunities for students to
reach their academic goals, succeed in
their chosen professions, and make a
difference in the world.
Our Students
Total headcount (FY15)…………………10,856
Full Year Equivalent (FY15)..……………4,644
Percent Full-time (Fall 2014)….………27.5%
Percent Part-time (Fall 2014)…………72.5%
Percent Students of Color (FY15)……44.5%

Supplemental Budget Estimate
If the $21 million request is fully funded,
North Hennepin Community College’s
allocation would be approximately
$513,000.

•

•
•

Through partnerships with state universities, we are
positioned to deliver 14 onsite baccalaureate completion
programs in high demand fields by fall 2017.
We launched the Excellence in Education with Equity program
focused on replicating proven classroom strategies that close
the achievement gap. In addition, our co-curricular diversity
retention initiatives such as the American Indian Education
Initiative, Asian Heritage Initiative and the Black Men's
Leadership Movement connects students with campus and
community leaders.
In response to Hennepin County’s job outlook, our new Human
Services program addresses the high percentage of expected
retirements in areas such as human services and social work.
Our master facility plans include a new performing arts center
and fine arts building under a unique partnership with the city
of Brooklyn Park.

Outlook
At a time of expected growth, we are challenged with a $2
million dollar budget shortfall in FY2017 due to significant
increased labor costs, the 1% tuition revenue reduction, and
frozen tuition. Although lowered tuition helps to maintain
affordability, increased cost has led to the elimination of a
significant number of staff positions across all bargaining units,
and threatens our ability to deliver programs that are critical to
student success and the economic growth of our communities.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
With a 2.1% growth in students of color and American Indian
students, we have engaged in regional opportunities for
inclusiveness and opportunity in the Red River Valley area through
the New Americans Initiative that brings prospects for job training
to immigrants.
Collaborative Opportunities and Partnerships
•

Mission
Northland Community & Technical
College is dedicated to creating a quality
learning environment for all learners
through partnerships with students,
communities, businesses, and other
educational institutions.

•
•

•

Our Students
Total headcount (FY15)………………….7,704
Full Year Equivalent (FY15)..…………..2,299
Percent Full-time (Fall 2014)….………40.5%

•

We continue to strengthen and grow our existing
partnerships with companies such as Northrop Grumman,
Digi-Key, American Crystal and Polaris.
Program needs in agriculture and healthcare have fueled new
programs in in farming and dietetic technician for next year.
We look forward to opportunities with our regional partners
in the coming years, particularly with expanding technology
areas such as Precision Agriculture, Unmanned Aerospace and
Automation in industry.
The increase in part-time students by 6.6% from 2010-2014
has driven a re-evaluation of evening and weekend course
options for the college and development of new course
options for the Distance Minnesota consortium.
We have begun a new dual enrollment partnership program
with Bemidji State University and have completed the pilot
cohort of a technology exploratory program with a local high
school.

Percent Part-time (Fall 2014)…………59.5%
Percent Students of Color (FY15)……16.8%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Northland Community & Technical
College’s allocation would be
approximately $428,000.
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Outlook
To balance our FY2017 operating budget, Northland will focus on
three primary areas: increasing enrollment through the
development of new programs and evening classes; reducing
personnel expenditures through attrition, possible lay-offs and
not filling personnel vacancies; and reducing non-personnel
expenditures including travel, equipment, and supplies in all
areas: maintenance, office, and instruction. We also continue to
pursue collaborative opportunities with other institutions to
share services or positions.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Pine Technical and Community College is currently focusing on
financial recovery with an aggressive approach toward cost
management and revenue growth.

Collaborative Opportunities and Partnerships
•
Mission
Through extraordinary technical and
transferrable education and superior
services, Pine Technical & Community
College develops innovative workers,
fosters educated citizens, builds strong
communities, and promotes healthy
economies.

•

•
•

The Pine Innovation Center, owned and operated by PTCC
secured an occupant this year.
The Employment and Training Center, a division of PTCC,
has a long-standing partnership with four surrounding
counties; providing employment training services for their
welfare-to-work programs.
Child Care Aware, another division of PTCC, provides child
care referral services and early learning scholarships from
Chisago County to Grand Marais.
We partner with multiple MnSCU campuses to provide
more efficient and diverse course offerings.

Our Students
Total headcount (FY15)…………………..3,539
Full Year Equivalent (FY15)..………………723
Percent Full-time (Fall 2014)….………30.0%
Percent Part-time (Fall 2014)…………70.0%
Percent Students of Color (FY15)……10.5%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Pine Technical & Community College’s
allocation would be approximately
$128,000.

Outlook
We will be challenged to meet budget demands and avoid
potential position eliminations due to increasing inflationary
operating costs, in proportion to projected, on-campus, openenrollment students, coupled with several years of tuition
freezes and an impending tuition decrease.
Two permanent positions were eliminated in FY2016; all
replacement staff and faculty requests will be reviewed based
on offsetting revenues.
Our ability to meet the needs of both first generation and PELL
eligible students will continue to be challenged based on
projected financial shortfalls.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Ridgewater College continues to engage our community
partners in addressing the needs of our diverse learners and
the workforce needs of the region by implementing programs
designed to create learners prepared for successful transfer
and successful employment.
Collaborative Opportunities and Partnerships
Mission
Ridgewater provides quality educational
opportunities for diverse student learners
in an inclusive, supportive, and accessible
environment.

Our Students
Total headcount (FY15)…………………12,289
Full Year Equivalent (FY15)..……………2,860
Percent Full-time (Fall 2014)….………55.0%
Percent Part-time (Fall 2014)…………45.0%
Percent Students of Color (FY15)……13.3%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Ridgewater College’s allocation would be
approximately $529,000.
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•
•
•

We’ve launched a partnership with Willmar High School
and Rice Hospital’s foundation to deliver a Certified Nursing
Assistant program at the high school.
We’ve collaborated with Metropolitan State University to
create MANE to deliver a BSN in nursing on both campuses.
We’ve partnered with Central Lakes College and Northland
Community & Technical College to form a Center of
Excellence in agriculture (AgCentric) to better serve
students and the industry.

Outlook
Creating a balanced accrual-based budget that covers inflation
and increasing costs given the tuition freeze and decrease will
likely mandate additional cuts to program offerings. We have
made significant cuts the last several years to adjust to
enrollment declines, and we continue to look at ways to reduce
expenses and/or pursue new revenue streams, including:
• Enrollment declines of approximately 327 FYE since 2013;
787 since 2011.
• Overall reductions in FTE of about 26.5 FTE since 2013; 41
FTE since 2011.
• Continue to review position vacancies and find alternative
ways to provide services.
• Continue to strategically invest in programs that have a
bright future and look for alternative revenue sources
(grants for example).
• Continue to reduce or hold flat non-personnel costs.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
With more than 90 program options, including 88 targeting career
and technical education, we are focused on maintaining and
growing programs to supply the region’s outcry for skilled workers.
Collaborative Opportunities and Partnerships

Mission

Industry partners serve on our college advisory committees. Our
students, faculty and staff actively engage with industry and the
community. Through partnerships, we have effectively used state
appropriation to accomplish projects such as:

Riverland Community College inspires
personal success through education.

•

Our vision is to achieve “best in class”
status in programs through excellence in
teaching, scholarship and service. We are
dedicated to our students, our mission
and our communities.

•

Our Students
Total headcount (FY15)………………….9,078

•

•
•

Full Year Equivalent (FY15)..……………2,078
Percent Full-time (Fall 2014)….………38.3%
Percent Part-time (Fall 2014)…………61.7%
Percent Students of Color (FY15)……18.5%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Riverland Community College’s allocation
would be approximately $404,000.

•

Habitat for Humanity collaborated with our Carpentry program
and the City of Austin to build a house for a family in need.
Leveraged equipment matching funds allowed us to update
instructional equipment in health sciences, diesel, carpentry,
and agriculture/food sciences.
Supplemented the seed money from The Hormel Foundation
to begin the development of an Agriculture and Food Science
Center of Innovation.
Expanded PSEO/Concurrent partnerships to 11 schools that
provided 75 course sections and served 1,823 regional
students.
We leased space to Albert Lea Area Schools’ Alternative
Learning Center (ALC) on our Albert Lea campus.
Campus partners/tenants enhance campus programming
through three Workforce Centers, United Way, KSMQ Public
Television, Apple Lane Child Care Center, and universities.

Outlook
Budget reductions and reallocations have limited new program
development, innovation, course offerings and services to
students. Some examples: We will revise academic programming
over the next two years to offer fewer course sections to reduce
the adjunct faculty FY2017 salary budget by $120,000. Multiple
non-instructional positions were eliminated or will remain
vacant in FY2017 saving $150,000. Already lean, department
non-salary budgets will be reduced $200,000.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Rochester Community and Technical College continually looks for
efficiencies to continue our charge to be good financial stewards
while not compromising student success and achievement.
Collaborative Opportunities and Partnerships
•

Mission
Rochester Community and Technical
College provides accessible, affordable,
quality learning opportunities to serve a
diverse and growing community.
Our Students
Total headcount (FY15)…………………12,894
Full Year Equivalent (FY15)..……………4,134
Percent Full-time (Fall 2014)….………45.1%
Percent Part-time (Fall 2014)…………54.9%
Percent Students of Color (FY15)…..22.4%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Rochester Community and Technical
College’s allocation would be
approximately $562,000.

28

•

Our campus houses many educational partners, including
Winona State University-Rochester, Augsburg College, and
University of Minnesota Extension; plus has shared space with
DEED, Rochester Public Schools, and the City of Rochester
Parks and Recreation Department.
We partner with Metropolitan State University, Rochester
Public Schools (in STEM fields), the Rochester Area Math
Science Partnership (RAMSP), Mayo Clinic, Mayo School of
Health Sciences, Rochester Area Chamber of Commerce, and
other community and business organizations to advance higher
education, improve academic and service quality, promote
community development, and foster student success.

Outlook
FY2017 requires Rochester Community and Technical College to
employ various budget balancing strategies. These include not
replacing three faculty retirements; laying off/not renewing
three faculty positions; not replacing two staff retirements; and
not replacing five job openings due to attrition. Academic class
sections have been combined thereby reducing the number of
adjunct instructors needed. Most general, non-personnel
expenditures have been redirected to strategic initiatives (e.g.
enrollment retention, master academic planning, and
accreditation matters) instead of recurring expenditures.
Further, we have streamlined our technology processes to
reduce printing demand and renegotiated technology
equipment programs for additional savings.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Saint Paul College has developed career pathways, created
opportunities for high school students to gain college credit,
increased access for nontraditional students and enhanced
student support services.
Collaborative Opportunities and Partnerships
•
Mission
Education for Employment…Education for
Life.

•

Saint Paul College offers comprehensive
learning opportunities in both career and
transfer education to enhance personal
knowledge and advance economic
opportunity for the benefit of a diverse
population of constituents which includes
students, business/industry/labor and the
community.

•

Our Students
Total headcount (FY15)………………..11,237
Full Year Equivalent (FY15)..……………4,642
Percent Full-time (Fall 2014)….………38.9%
Percent Part-time (Fall 2014)…………61.1%
Percent Students of Color (FY15)…..60.1%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Saint Paul College’s allocation would be
approximately $536,000.

•

•

With funding from Minnesota DEED, local trade unions, and
philanthropic foundations, the Trading UP program creates
pathways to construction trade careers for women, veterans,
and students of color.
As a member of Minnesota Advanced Manufacturing
Partnership (MnAMP), we provide credentialing,
apprenticeship and employment to over 600 students
pursuing careers in Electromechanical Systems (Mechatronics)
and Welding.
Through the Minnesota Apprenticeship Initiative of MN-DLI,
we are creating manufacturing apprenticeships with employer
partners.
New Americans receive supportive services in health programs
and developmental coursework through a long-standing
partnership with International Institute of Minnesota.
We collaborate with the Saint Paul Public Schools on college
readiness and early college initiatives with funding from Great
Lakes Community Investments and other foundations.
Gateway to College, located onsite, is a Saint Paul Alternative
High School for students who are short on high school credits.

Outlook
Successful programs are at risk with a looming $1.5 million
budget shortfall, including: reduced course offerings, creating a
reduction of 400-500 high-demand STEM graduates annually;
cuts to specialized courses for underprepared students could
reduce retention and completion for 7,000 students annually; a
loss of funding for the Power of YOU program, resulting in
turning away 30 full time underserved students annually; and a
reduction in essential personnel providing student services.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
South Central College has a long history of partnering with
businesses and other higher education institutions in innovative
ways that benefit our students and communities.
Collaborative Opportunities and Partnerships
•
Mission and Vision
South Central College provides accessible
higher education to promote student
growth and regional economic
development.
South Central College will be the region’s
leading institution for transitioning
individuals into the college environment,
educating students for technical careers,
and building student capacity for future
study through inclusive student-centered
programs and services. The college will be
a committed partner in the regional
economy, helping individuals and
organizations compete in the global
marketplace.
Our Students
Total headcount (FY15)…………………16,501
Full Year Equivalent (FY15)..……………2,490
Percent Full-time (Fall 2014)….………46.9%
Percent Part-time (Fall 2014)…………53.1%
Percent Students of Color (FY15)……16.8%
Supplemental Budget Estimate
If the $21 million request is fully funded,
South Central College’s allocation would
be approximately $442,000.
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•
•

Businesses provide their curriculum expertise on our advisory
boards and employment for our students.
In FY2015 businesses provided $220,000 in equipment
donations, $160,000 of which was matched through the
legislature’s leveraged funds program.
Higher education collaborations include the Southern
Minnesota Center for Agriculture, a MnSCU Center of
Excellence hosted by South Central College, and Minnesota
Advanced Manufacturing Partnership, a consortium of 12
MnSCU colleges and two Centers of Excellence led by South
Central College, which in 2015 received a $15 million U.S.
Department of Labor TAACCCT Grant for a program to help
eliminate the skills gap.

Outlook
With a projected shortfall of $700,000 at the end of FY2016, we
are taking a balanced approach to balancing our budget,
recovering roughly $400,000 by rightsizing staff, faculty and
classes based on enrollment trends and drawing on the college’s
fund balance for the remainder.
In FY2017, we project a $500,000 shortfall, necessitating the
elimination of one administrative and seven faculty positions,
additional staff position reductions through attrition and
retirements, and suspension of three academic programs.
South Central College will continue to look to new recruitment
and retention strategies, as well as emerging revenue
opportunities (e.g. international, credit for prior learning) to
ensure our sustainability and service to our students, 20% of
whom are first-generation.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Southwest Minnesota State University capitalizes on several new
opportunities that build on our institutional strengths and impact
the state and region, including significant investments in new
agricultural offerings to address the growing workforce demands
of this region.
Collaborative Opportunities and Partnerships
Mission

•

Southwest Minnesota State University
prepares students to meet the complex
challenges of this century as engaged
citizens in their local and global
communities. Our comprehensive degree
programs, taught in the liberal arts
tradition, are dedicated to connecting
students’ academic and practical
professional development experiences in
southwestern Minnesota to the wider
world.

•

Our Students

•

Total headcount (FY15)…………………..8,750
Full Year Equivalent (FY15)..……………3,679
Percent Full-time (Fall 2014)….………33.7%
Percent Part-time (Fall 2014)…………66.3%
Percent Students of Color (FY15)…..…8.4%
Supplemental Budget Estimate
If the $21 million request is fully funded,
Southwest Minnesota State University’s
allocation would be approximately
$604,000.

The growth of Agronomy, Agri-business and a new program
in Ag Education are the result of investments by the State
of Minnesota and private industry. Partnerships are
continually developing as our students are engaged in a
variety of research projects that annually support regional,
state and national companies.
Exercise Science is the fastest growing major on campus
and has established a robust partnership with the Schwan
Food Company to promote employee and community
health and wellness. The program has also partnered with
Normandale Community College to offer a 4-year degree
on their Twin Cities campus, with plans for expansion in fall.
We are currently pursuing a partnership with our regional
AURI office to build a food sensory lab on campus. The
enhanced lab will increase the capacity for product and
business development for Minnesota’s food and agriculture
sectors and will provide additional training and lab facilities
for students in our Culinology programs.

Outlook
FY2017 is currently projecting an $800,000 budget deficit for
SMSU. This is equivalent to approximately 10 positions. Budget
cuts mean fewer course offerings and fewer sections offered.
Therefore investment in potential growth areas or additional
student support resources needed for changing student
demographics, would be jeopardized.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
St. Cloud State University serves an increasingly diverse student
body with students from 49 states and more than 1,200
international students from more than 90 countries. Our global
and regional partnerships create enrollment opportunities for
SCSU; educational, degree completion and cultural
understanding opportunities for students and community; and
partnership and research opportunities for faculty and staff.

Mission
We prepare our students for life, work
and citizenship in the twenty-first
century.
Through active discovery, applied
knowledge and creative interaction, we
positively transform our students and the
communities where they live and work.

Our Students
Total headcount (FY15)…………………32,135
Full Year Equivalent (FY15)..………….11,851
Percent Full-time (Fall 2014)….………61.7%
Percent Part-time (Fall 2014)…………38.3%
Percent Students of Color (FY15)……15.2%

Supplemental Budget Estimate
If the $21 million request is fully funded,
St. Cloud State University’s allocation
would be approximately $2,141,000.

32

Collaborative Opportunities and Partnerships
Faculty, staff and students are involved in hands-on opportunities
and partnerships that benefit the entire state including:
• The School of Public Affairs Research Institute work with the
Office of the Secretary of State and the St. Cloud Area Quarterly
Business Report.
• Partnerships with businesses in the Integrated Science and
Engineering Laboratory Facility (ISELF) to provide knowledge
and facilities that otherwise wouldn’t be available.
• Archeological research examining Minnesota’s rich history.
• Partnerships with programs that are benefiting some of
Minnesota’s at-risk and newest citizens, and first-generation
college students and families.
Outlook
Our FY2016 budget is balanced through improved enrollments, a soft
hiring freeze and savings through structural budget cuts implemented
in FY2015. Our challenges for FY2017 will push us to seek budget
reductions through cost reductions, improved levels of productivity,
and new revenue generation.
We will not replace several positions that are temporary and have, or
will become vacant due to retirements and resignations. A majority of
those reductions will be in the form of temporary and adjunct faculty
that will require section eliminations and increased class sizes. The
staff position eliminations and layoffs being considered will affect
student and academic support services and infrastructure support.
Our key principle throughout this work remains the integrity of our
commitment to students and student success.

Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
St. Cloud Technical & Community College’s engagement in
community collaboration and partnerships creates a win-win
situation for students and industry partners alike. Active
partnership dialogue and interaction leverages existing resources
and increases student access to equipment, facilities, internships,
and high-wage employment opportunities.
Mission
St. Cloud Technical & Community College
prepares students for life-long learning by
providing career, technical and
transferable education.
Our core values:
• Student success through collaboration
and cooperation
• A friendly, respectful, enthusiastic, safe,
and diverse atmosphere
• Student-centered
• Staff development and success
• A team oriented environment
• Relationships with industry and
community
• Quality and continuous improvement
• Innovation, creativity, and flexibility
Our Students
Total headcount (FY15)…………………10,924
Full Year Equivalent (FY15)..……………3,462
Percent Full-time (Fall 2014)….………46.7%
Percent Part-time (Fall 2014)…………53.3%
Percent Students of Color (FY15)…..17.2%
Supplemental Budget Estimate
If the $21 million request is fully funded,
St. Cloud Technical & Community
College’s allocation would be
approximately $454,000.

Collaborative Opportunities and Partnerships
•
•

•

•

CentraCare: over $100,000 in donated equipment, student
internships/clinical sites; partner in creating Biomedical
program, and representation on our Foundation Board.
Park Industries: COO Joan Schatz is an active SCTCC presenter
and supporter; our current students are hired, provided a
flexible work schedule to accommodate class schedules, and
receive pay incentives for good academic progress to program
completion. Student scholarships and equipment investments
are made annually.
TALON Innovations: on-site machining training for ultra-high
tolerance applications, training for entry into medical device
market and expansion that doubles the size of their existing
workforce; recipient of the Minnesota Business Monthly
award for Best In-House Training Program as a result of
partnership between TALON and SCTCC.
Xcel Energy: annual $10,000 scholarship investments,
additional equipment investments supporting our energy
programs, and student job shadow opportunities.

Outlook
While community partnerships are critically important and
leverage student success, other resources are equally important
to address the needs of an increasingly diverse and changing
student population. Supplemental funding would provide SCTCC
with the means to invest in technology and equipment to support
and enhance student learning. Additional advising and tutoring
support services would be added for at-risk student populations
to increase student success and shorten the pathway to
educational goals.
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Campus Impact Statement

FY2017 Supplemental Budget Request
Overview
Winona State University is expanding its programming for adult
learners in Rochester and surrounding communities to meet the
growing needs of southeast Minnesota school districts, healthcare
industries, and the business communities.
Collaborative Opportunities and Partnerships
•

Mission
The mission of Winona State University is
to enhance the intellectual, social,
cultural and economic vitality of the
people and communities we serve.

•
•
•

A community of learners improving our
world.
Our Students
Total headcount (FY15)…………………10,845
Full Year Equivalent (FY15)..……………8,149
Percent Full-time (Fall 2014)….………84.1%
Percent Part-time (Fall 2014)…………15.9%
Percent Students of Color (FY15)……..9.0%

Supplemental Budget Estimate
If the $21 million request is fully funded,
Winona State University’s allocation
would be approximately $1,209,000.
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•
•

Our longstanding partnership with RCTC remains strong, and we
are also partnering with the Mayo School of Health, Rochester,
Austin, and Byron Public Schools, University of Minnesota, and
Minnesota State College-Southeast Technical to create new
pathways to baccalaureate and graduate education.
We are opening new non-credit and specialized/customized
opportunities for business and industries in Southern
Minnesota.
We received the 2015-2025 reaffirmation of our Community
Engagement Classification from the Carnegie Foundation.
Our on-site Community Training Clinic with the Hawthorne
Learning Center and Hiawatha Valley Mental Health Center in
Rochester allows WSU Counselor Education students to provide
supervised counseling for the community.
Our elementary teacher education program is delivered in
partnership with Rochester Public Schools.
Our "Austin 2+2 Teacher Preparation Program" is delivered
entirely face-to-face, on-site at Sumner Elementary School
(Austin), in partnership with Riverland Community College.

Outlook
Budget outlook is challenged by a slowdown in enrollment as
well as flat to declining tuition revenue due to the tuition freeze
for FY2017. In addition to reductions in equipment and operating
budgets, three administrator positions have been frozen for
FY2017. The goal is to protect the students experience in the
classroom while making reductions and sacrifices that minimize
the impact to the student.
The University is currently undertaking an academic planning
process which will help identify areas of growth and investment
and also possible consolidation of others.

