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Executive Summary 
 
Background: 
On June 11, 2015, President Kaler and the Board of Regents approved the “Implementing the 
Recommendations of the External Review of the University of Minnesota Human Research 
Protection Program Work Plan.” This work plan specified that the University of Minnesota 
Clinical and Translational Science Institute (CTSI) assume responsibility for the conduct of 
clinical interventional research conducted in the Department of Psychiatry.  
 
In late June, 2015 Dr. Schacker, Director of the Clinical Translational Research Services 
(CTRS) Group at CTSI, authorized hiring a consultant to assess the portfolio of clinical trials 
being conducted in the Department of Psychiatry and the standard operating procedures used 
to conduct this research. The goal was to have this assessment complete within six months to 
inform recommendations on how best to transition these trials to the full management of and 
oversight by the CTSI by the targeted implementation date of June 30, 2016, and ensure that all 
trials in the Department of Psychiatry: 1) meet the highest ethical standard possible, 2) are 
conducted using the GCP guidelines developed by the International Conference on 
Harmonisation, and 3) conform with federal and University of Minnesota policies and regulations 
for conduct of clinical research.  
 
The assessment included a review of studies conducted in the Department of Psychiatry. A list 
of open research studies and clinical trials was obtained from the University of Minnesota 
Institutional Review Board (IRB). During the interval this assessment was conducted there 
were 124 open research studies/clinical trials in the Department of Psychiatry, and, of those, 
116 were reviewed to assess current status (e.g. active, open only for data analysis, inactive, 
closed), interventional and non-interventional, study type (medical or social), and funding. 
Monitoring was completed on nine randomly chosen studies to provide an understanding for 
what the regulatory needs of Psychiatry studies will be going forward. In addition, Department 
of Psychiatry faculty and staff were interviewed to gain a more complete knowledge of how 
clinical research was conducted in the Department, what problems and obstacles to success 
could be identified, and to gain understanding about training needs going forward. The 
individuals interviewed were based on a list generated by the independent consultant after 
discussion with Department of Psychiatry leadership and with the Office of Human Resources. 
Each potential interviewee was sent an email invitation and 58% of those invited agreed to 
meet. All interviewees were asked similar questions. 
 
The data generated from these reviews and interviews formed the basis for the 
recommendations made below. 
 
Management Plan: 
The management plan presented was informed by 54 interviews and the review of 124 open 
research studies or clinical trials being conducted within the Department of Psychiatry. Medical 
and social and behavioral studies were represented, as were clinical trials – including 
investigational drug and device studies. All are referred to as “research studies” in the 
management plan.   
 
The main conclusion of this review process is that there is variable understanding of best 
practices for clinical research among the faculty and staff which should be addressed. The 
Department of Psychiatry in collaboration with the University of Minnesota CTSI should modify 
the infrastructure for clinical research in the Department to ensure that all faculty and staff 
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engaged in research have the resources available to them to conduct clinical research that 
meets the highest research standards possible. A well-developed infrastructure will provide 
support to investigators by ensuring that staff receive the proper training to best support the 
research and will help to develop a culture where staff, faculty, and graduate students 
collaborate with others throughout the Department of Psychiatry, Medical School, Office of the 
Vice President for Research (OVPR), and the Human Subjects Research Protection Program 
(IRB). Finally, this infrastructure should support a structure for investigators and staff to comply 
with the evolving regulatory requirements for conduct of human research. 
 
Summary of Recommendations: 
 

1. Hire a Clinical Research Manager.  This 1.0 FTE will be an individual dedicated to and with 
the necessary training and skills for facilitating clinical research studies in the Department of 
Psychiatry. This individual will be hired by CTSI and will report up through the Clinical Research 
Implementation Services (CRIS) arm of CTRS. Faculty in the Department of Psychiatry with 
significant research responsibilities will participate in the hiring process. The responsibilities of 
this 1.0 FTE include supervising research staff, facilitating the management of the research 
portfolio by conducting/monitoring feasibility assessments for studies (both initial review and 
ongoing monitoring utilizing the assessment process being implemented for all studies managed 
by CTSI), ensuring all staff receive adequate training and remain current with training 
requirements, managing the Ambulatory Research Center (ARC), and other responsibilities for 
protecting research participants, investigators, and sponsors. This individual will partner with the 
Psychiatry investigators to uphold ethical research principles, to ensure that human subjects’ 
rights, welfare, and protection are protected, and to ensure staff are adequately trained to 
conduct the assigned function.  
 

2. Research staff in the Department of Psychiatry will become CTSI employees and will 
report to the Clinical Research Manager and participate in all CTSI functions. The staff 
positions affected by this change would include but not be limited to: Clinical Study 
Coordinators, Community Program Specialist/Associates, Coordinator, Research Coordinator, 
Project Coordinators or research personnel with similar responsibilities, students/trainees, 
including post-doctoral associates. This process will begin after the Clinical Research Manager 
is hired and specific plans for the transfer of personnel to CTSI are formulated. Student 
involvement may take the form of an internship, part-time coordinator, or study assistant. 
However, anyone involved in any aspect of a research study or clinical trial conducted 
within the Department of Psychiatry should be either a University employee or registered 
student. Volunteers can be involved using temporary/casual appointments without pay 
provided they comply with all the University rules, policies, and procedures regarding 
volunteers. This policy will make training of staff easier to accomplish and monitor. 
 

3. Hire a CTSI Regulatory Specialist to manage all regulatory activities of conducting 
human research in the Department of Psychiatry. The Regulatory Specialist for the 
Department of Psychiatry will require 1.0 FTE effort in the first year and then will be reduced to 
a 0.5 FTE, if there is consensus between the Department of Psychiatry leadership and CTRS 
leadership that this will be adequate effort otherwise the position will remain a 1.0 FTE. This will 
be a new hire of someone with expertise in behavioral/psychiatric research and also experience 
in IND/IDE/IRB and monitoring requirements for the conduct of these types of studies. This 
individual will be part of the regulatory group of CTSI (housed at CTSI) but will be dedicated to 
supporting Psychiatric faculty research and will give priority to Psychiatry faculty in the 
regulatory affairs of their studies. 
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4. Participate in a competency-based training program for research staff in the UMN CTSI. 
Faculty members/investigators will be required to complete this training when it has been fully 
implemented in accordance with the recommendations from the Education and Training 
Investigators work group of the Implementation Plan. 
 

5. All research studies/clinical trials using investigational drugs should use Fairview’s 
Investigational Drug Services (IDS). This applies to the receiving, storing, and dispensing of 
the investigational product. 
   

6. CTSI’s Financial Services Hub should be used to develop budgets for all clinical studies 
and for the subsequent financial management of all grants.  
 

7. All research studies conducted in the Department of Psychiatry should utilize University 
systems set up to support research. Specifically the OnCore clinical trials management 
system (CTMS) and REDCap should be used.    
 

8. Develop a quality assurance (QA) program to ensure that research studies are conducted in 
a manner that safeguards research subjects and results in verifiable data.  
 

9. CTSI will manage the Ambulatory Research Center (ARC). Day to day operation of the ARC 
will become the responsibility of CTSI. 
 
 

Timeline for implementation: This report will be delivered in a draft form to Psychiatry 
Department leadership in the middle of January 2016 for review and comment. This will likely 
include discussion and feedback from Department of Psychiatry faculty. Following this review and 
discussion it is suggested that Department of Psychiatry Leadership and CTRS Leadership meet 
and discuss what, if any, modifications to the recommendations might be made in the last two 
weeks of January. The report of recommendations will be finalized in early February and 
submitted to Dr. Brooks Jackson, Vice President of the Academic Health Center, and Dr. Brian 
Herman, Vice President for Research, for final approval. Full implementation will be guided by 
final approval from AHC Leadership and identification and allocation of resources required to 
implement these recommendations. Once approved CTSI will work with the Department of 
Psychiatry, AHC, OVPR, and OGC to implement the plan.  
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I. Department of Psychiatry Clinical Research Manager 
The Department of Psychiatry needs an experienced professional to serve as point person to 
help coordinate all Department research activities, including educational programs. 

Recommendation: Hire a Clinical Research Manager through CTSI, dedicated to Psychiatry, 
to coordinate all clinical research for the Department. This model has been successful for other 
Departments and provided a point person to help coordinate all research activities, including 
educational programs. The Clinical Research Manager should have clinical research 
experience, both academic and industry, including medical device, pharmaceuticals and 
behavioral research. It is recommended that the position be a 1.0 full-time equivalent and report 
to the Brenda Prich, R.N., Director of CRIS, with a dotted line to the Department of Psychiatry 
Chair (or their designated representative). Department of Psychiatry Senior faculty will 
participate in developing the job description and the hiring process. 
  
The Clinical Research Manager is expected to partner with the Department of Psychiatry 
administration, faculty, and PIs to ensure that research requirements are being met and 
departmental research needs are addressed (i.e., facilitating a research support staffing plan 
that aligns competent staff with research areas in which they have experience/expertise).  
This individual will be expected to partner with other Clinical Research Managers in the Medical 
School to build cross-collaborative relationships and will also serve as a liaison between CTSI, 
Faculty/PIs, Fairview hospital, Sponsors, and research participants. This individual will help PIs 
and their staff navigate all study start up procedures (regulatory, budget, etc.) so that the 
process occurs rapidly and efficiently.  This individual will also monitor all study related activities 
throughout the life of the studies. 
 
II. Department of Psychiatry Research Staff  
During the conducted interviews, research staff expressed concern regarding conflicting work 
direction, lack of research knowledge and training, and conducting study testing/treatments 
beyond their capabilities, training and expertise. A common theme of the interviews and 
monitoring was that the study team needed better training in the clinical research requirements 
for conducting studies. 
 
Recommendation: To ensure consistency of work research practices throughout the 
Department of Psychiatry, Research staff will become CTSI employees and will report to 
the Clinical Research Manager. This means the responsibility for HR and personnel issues 
(including promotion, education, and adherence to regulatory affairs) will be with the Clinical 
Research Manager. Day-to-day activities for study personnel will be coordinated by the Principal 
Investigator. The positions affected include (but are not limited to): Clinical Study Coordinators, 
Community Program Specialist/Associates, Coordinator, Research Coordinator, Project 
Coordinators or research personnel with similar responsibilities, students/trainees, including 
post-doctoral associates. Student involvement may take the form of an internship, part-time 
coordinator or study assistant and could be paid or volunteer. However, anyone involved in 
any aspect of a research study or clinical trial conducted within the Department of 
Psychiatry should be either a University employee or student. Volunteers can be 
involved using temporary/casual appointments without pay provided they comply with all 
of the University rules, policies, and procedures regarding volunteers. This will provide a 
process to ensure that everyone involved in the conduct of a study can be monitored for up-to-
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date training and will have accountability to the institution for their activities related to a study. 
The Clinical Research Manager will ensure personnel working on research studies are qualified, 
adequately trained, and credentialed for the assigned responsibilities.  
 
III. Regulatory Specialist 
It is the policy and expectation of the University of Minnesota that all regulatory policies and 
procedures related to the conduct of human research will be carried out and maintained in a 
current status.  
 
Recommendation: Hire a CTSI Regulatory Specialist to manage all regulatory activities 
for the conduct of human research in the Department of Psychiatry. The Regulatory 
Specialist for the Department of Psychiatry will require 1.0 FTE effort in the first year and then 
will be reduced to a 0.5 FTE if there is consensus between the Department of Psychiatry 
leadership and CTRS leadership that this will be adequate effort. This will be a new hire of 
someone with expertise in behavioral/psychiatric research and also experience in IND/IDE/IRB 
and monitoring requirements for the conduct of these types of studies. This individual will be 
part of the regulatory group of CTSI (housed at CTSI) but will be 100% dedicated to supporting 
Psychiatric faculty research.  
 
The Regulatory Specialist will manage regulatory activities and documentation to ensure 
accuracy and completeness for Psychiatry studies including, but not limited to:  

• Handling IRB submissions and correspondence 
• Preparing consent forms in accordance with protocol  
• Reviewing existing IRB research documentation for accuracy 
• Maintaining all regulatory documents  
• Communicating with the faculty, IRB, and study sponsor, as applicable 
• Coordinating all IND activities with the CTSI and IRB IND specialist 
• Ensuring a DSMB is convened when required and that all required documentation 

and follow-up is completed by the study staff 
• Coordination of all required monitoring activities, assisting the PI with any Post 

Approval Review processes (PRA), and assuring that issues identified during routine 
or PAR monitoring are promptly corrected. If issues are identified that directly impact 
risk to human health the Regulatory Specialist will ensure that IRB is promptly 
notified. The Regulatory Specialist will work with the PI to correct all issues identified 
during the course of any monitoring activity. If these issues are not addressed and/or 
corrected within after four weeks of delivery of the report the Regulatory Specialist 
will notify the Head of the Department of Psychiatry, the Office of the Vice President 
for the AHC, and the Office for the Vice President of Research for further action. 
 

 

IV. Training and Education 
A career in clinical research increasingly requires high levels of preparation, training, and 
commitment. The interviews conducted and records reviewed demonstrated that faculty and 
staff conducting research studies/clinical trials were unaware of key fundamental research 
requirements and were not following requirements within the protocols or study plans. This 
includes but is not limited to: Good Clinical Practices, reporting of adverse events and protocol 
deviations, source documentation, documentation of informed consent, inclusion/exclusion 
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criteria assessment prior to consenting, and safety monitoring. Failure to follow these 
established standard procedures places the institution and investigator at risk of noncompliance 
of federal and local regulations. 
 
Recommendation:  Participate in a competency-based training program for research staff 
in the UMN CTSI. Faculty members/investigators will be required to complete this training when 
it has been fully implemented in accordance with the recommendations from the Education and 
Training Investigators work group.  
 
V. Fairview Investigational Drug Services (IDS) 
Investigational Drug Service (IDS) is the pharmacy service responsible for managing and 
dispensing investigational drugs for Fairview Health Services and the Academic Health Center 
(AHC). It is important that all federal and industry guidelines for the management of 
investigational drugs be followed to the highest standard.   
 
Recommendation: All research studies/clinical trials using investigation drugs should 
use Fairview’s Investigational Drug Services (IDS) for all receiving, storing, and 
dispensing of the investigational product. 
 
 
VI. Study Budgets and Grants 
The University has made a significant investment in infrastructure to assist in planning financial 
management of clinical studies and continue to work with Fairview Research to streamline and 
expedite the process. Leveraging the expertise of this dedicated clinical trials financial 
management team for preparation of study budgets, contracting and ongoing financial reporting 
and oversight will ensure better cost recovery, trials management, and avoidance of study 
deficits. 
 
Recommendation: CTSI’s Financial Services Hub should be used to assist Psychiatry 
investigators with grants, budgeting and contracts. Prior to implementation, additional details 
about what activities the CNC administrative staff will continue to perform and which 
responsibilities the CTSI staff will perform will need to be worked out. 

 
  
VII. Data Management, PHI 
Protection of clinical trial participant data information, especially protected health information 
should be at the center of all activities and decisions around conduct of clinical trials. 
Investigators must establish secure safeguards around the confidentiality of subject research 
data. 
 
The confidentiality of records that could identify subjects must be protected, respecting the 
privacy and confidentiality rules in accordance with the applicable requirements. The 
Department of Psychiatry has had no consistent process for managing study documentation 
including IRB renewals and regulatory annual reports. Systems are now in place through the 
CTSI to assist investigators with management of regulatory documentation and management of 
PHI that others have found of great benefit. 
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Recommendation: All research studies conducted in the Department of Psychiatry 
should utilize University systems set up to support research. Specifically the OnCore 
clinical trial management system (CTMS) and REDCap should be used. A CTMS is a 
software system used in clinical research to manage planning, performing and reporting 
functions, along with participant contact information, tracking deadlines and milestones. It is the 
policy of the AHC that all studies involving human research be registered within the University of 
Minnesota CTMS to provide minimum information about the study. However we recommend 
that all Psychiatry studies utilize the full functionality of the system. The tool can be used for 
electronic case report forms, scheduling patient visits, monitoring endpoints, etc. Those who 
obtain private information from patients and subjects will be required to protect the information, 
and any records that contain such information, from deliberate or accidental disclosure. The 
combination of clinical research training and the use of CTMS should allow all clinical research 
staff to manage clinical trials consistently and within requirements. Exemptions may be 
permitted on a case-by-case basis for clinical trials that are using a different CTMS or are 
already using a secure data management system (e.g. a multisite clinical trial).  

 
 
VIII.   Quality Assurance (QA) 
A quality assurance program is a proactive process that encompasses all aspects of clinical 
research by identifying non-compliant trends before a serious problem occurs with a system in 
place to prevent future re-occurrences. The program should systematically review all 
components of the work to assess and determine if the required standards and requirements 
are being met. Currently within the Department of Psychiatry the clinical quality initiatives are 
self-regulating and no one faculty member or principal investigator has oversight to ensure the 
clinical quality objectives are met throughout the research initiatives.  
 
Recommendation:  Develop a quality assurance (QA) program to ensure that research 
studies are conducted in a manner that safeguards research subjects and results in verifiable 
data. A quality assurance program will minimize risk factors for misconduct, safeguard patient 
safety, prevent protocol non-adherence, ensure quality data, ensure ethical conduct of research 
studies and clinical trials, and ensure regulatory compliance. In areas of needed improvements, 
a correction action and preventative action plan will be documented and effectiveness of the 
plan(s) be monitored. The specific areas the QA program could address are: 
 

1. Adherence to protocol and adequacy of source documentation.  
2. Documentation of the informed consent and process used to obtain it.  
3. Proper recording and reporting of adverse events.  
4. Adherence to proper procedures for maintaining the CRFs. 
5. Use of DSMB when mandated by federal or state regulations.  
6. Use of the NIMH Guidance on Risk-Based Monitoring that requires enhanced monitoring 

for NIMH-supported human subject research that is minimal risk or more than minimal 
risk.  

7. All protocol deviations are properly recorded and reported. 
8. Appropriate study monitoring occurs at required intervals and then reports are generated 

and delivered to the appropriate regulatory groups in a timely manner.  
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Studies that require monitoring by the CTSI Regulatory specialist will be identified and assigned 
to the monitoring group of CTRS. Monitors review study materials (documents, records, 
drug/device accountability, Case Report Forms, etc.) to assure that the study is conducted, 
recorded, and reported in compliance with FDA Good Clinical Practice. Monitors will also ensure 
that the study is conducted in accordance with the protocol and inclusion/exclusion criteria as 
approved by the IRB. CTSI monitoring services are provided at no cost to University of 
Minnesota investigators. Our goal is to promote and facilitate compliance with Good Clinical 
Practice through: regular monitoring visits, data query resolution, review of study regulatory 
files, adverse event/serious adverse event (AE/SAE) reviews, and compliance consultation 
services. Typical review of subject specific documents includes but is not limited to: signed 
informed consent/HIPAA documents, case report forms (CRFs), medical records (for AE/SAE), 
regulatory binders, communications with FDA/IRB, and investigational product (IP) distribution 
logs. 

 
IX. Ambulatory Research Clinic (ARC) 
The Ambulatory Research Clinic (ARC) is a Department of Psychiatry outpatient research 
facility located in the west wing of Fairview Riverside hospital. It includes a centralized nursing 
station, one exam room, four consultation rooms, two small computer rooms, and a lab 
processing room. The four consultation rooms are used for research staff to conduct informed 
consent, psychotherapy sessions or other research related activities. The two computer rooms 
are used for research participants to complete electronic questionnaires. The exam room has 
one bed, which could accommodate research procedures. The ARC also has an area for 
medication storage and a lab processing room with one refrigerator, and one centrifuge.  
 
Recommendation:  CTSI should manage the ARC. CTSI will assume day-to-day operation of 
the ARC. Study coordinators will only conduct diagnostic testing and treatment only if they are 
trained and credentialed to perform such. Activities that require a 
licensure/credential/certification will be provided by a CTSI representative such as phlebotomy, 
vital signs, specimen collection, processing, and shipping, ECG/EKG, glucose tolerance testing, 
and spit testing will be provided by a properly credentialed CTSI representative.  
  
Upon adoption of this management plan CTRS staff will immediately begin working with faculty 
and administrative staff in Psychiatry to plan for this transition. This will include developing plans 
for improving operational efficiencies and compliance and to ensure that this will be 
appropriately resourced. This transition will occur within six months of identification of the 
Clinical Research Manager 
 
X. Summary 
These recommendations are made based on the assessment of the current clinical trials 
research portfolio and activities in the Department of Psychiatry and our understanding of what 
have been the issues and challenges with conduct of human interventional research in the 
Department. These recommendations also guide the kinds of resources that will be required for 
CTSI to assume responsibility of the studies and our understanding of what the issues and 
challenges are to the conduct of human interventional research in the Department of Psychiatry. 
We believe this transition can be made in an efficient way that will not only enhance the conduct 
of research in the Department of Psychiatry but that will also provide the infrastructure for the 
faculty to successfully engage in these activities to meet personal, Departmental, and 
institutional goals. After consideration of any new information that may become available and 
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necessitate changes in the listed approaches or priorities and upon final approval of the 
management plan, CTSI will begin to work with the Department of Psychiatry on 
implementation. Our goal will be to have the new personnel (Research Clinical Manager and 
Regulatory Specialist) in place by June 30, 2016 with a rapid transition to full implementation of 
this management plan. All existing regulatory issues identified in the CRCC report or via CTSI 
monitoring will be corrected on or before June 30, 2016.  



   
 

  
  

 
     

    
     

  

  
  

  
   

  

   
    

        

      

         

  
   



   
 

  
  

 

       

  

  

  

       

         

        

       

   

   

   

   

  

  

  

       

      

      

       

     

    

  

    

   

   

   

  

       

          

      



  
  
  

 
         

 

             
           

            
           

          
      

           
             

            
            

            

               
             

            
 

        
  
      
         

  
     

      
   
   

             
            
        

          
         
  

               
             

               

 

            



  
 

  
  

 

     

             
            
     

              
          

   

     

             
            

          

             
              

               
             

                
             

               
       

          
             

               
  

           
           

            
              

       

               
            

           
              

            
           

              
             
                  

                 
                 

               





  
 

  
  

 

     

         
             

           

               
            

              
     

         
          

  

          
            
           

          
           

         
           

           
            

            
           

         
             

 

          
             

            

             
            
            

           
              

       



  
  
  

 
        

             
                
       

   

           
              

            
           

  

           
             

           
          

             
             

             
            

     

               
              

             
      

     

             
          
          
               

         

               
                 
                

                 
           

                
          

           



   
 

  
  

 

     

              
             

      

           
            

             
  

               
      

        

       

             
             

  

           
          

          
             
  

             
              

           
               

              

          
             

             
           

            
            

             
    

             
           
   

            



  
 

  
  

 
     

         
            

      

      
             

             
            

   

             
          

    

            
             

          
         

             
         

       

              
             

                
             

           

     
             

      

              
     

          
       
       

            
           

              
          

            



  
 

  
  

 

      

  
             

           
          

          
              
             

 

  
      

          
     
         

          

         

           
  

      
        

 

            
            

   

             
             

              

                
          

           
          

         

           
           



   
 

  
  

 
     

             
            

         
          

        

              
         

          
            

    
    

  
    

             
     

          
   

          
           
            

                
              
               
                

            
           

                 
        

           
              

             
               

 

             
          

    



   
 

  
  

 

     

           
                

          
           

         
            

         

            
          

   

           
          

   

             
         

  

 

   
   

     
     
    

 

   

    
    

 

    
 

      
  

 

   

   

  

   

  





   
 

  
  

 
      

  

 

 

 

 

   

  

  

       

 

          
               

             

       
              

          
           

         
          

           
          

           
             

          

           
            

    
            

           

               
             
           

           



   
  
  

 
         

            

              
           

          

      

 

            
          

            
          

             
           

   

           
             

             
              
           

            
         

   

            
            
        

 
     

     
          
          
     
    



  
 

  
  

 
      

        
 

    
    
     

           
            

           
           

           
        

            
          
   

        

         
          

         
            

          
            

          

        
          

          
          

           
  

         
          
     

             
           

                
          

         
          

 

           



  
 

  
  

 

        

          
        

             
          
        

         
        

        

         
            

           
 

             
              

              
             

           
         

            
          

          
             

         

               
           
              

        

         
            

          
         

           
   

         
         

        
           
 

        
          

          



  
  
  

 
        

        
            

        
              

            
            

     

 

          
                

               
           

          

            
             

            
            

           
   

                
          

         
            

             
             

          
              

            
              

             
                

              
               

           

          
           



   
 

  
  

 
     

               
           

           

         
            

               
                

                
                 

             

          
            

            
              

         
 

           
          

             
              

           

              
             
             

             
              

             
     

       

 

          
           

           
            

            
          



  
 

  
  

 

  

              
            

            
            

           
       

                
           

               
            

              
            
          

          
             

      

            
         

        

            
         

             
 

             
 

             
            

          

          
               

   

             
        

           



  
  
  

 
         

     

 

         
            

           
           

           
           

           
        

          
            

        

 
              

              
             

          
             

            
      

             
                

             
            

             

                 
      

            
              

 
            

            
             

      

             
              



   
  
  

 
        

              
           

 
    
      
       

             
          

      
    

             
             

           

   
             

 
            

            
       

             
           

               
              

        

            
           

            
      

            
             

 

    

 

            
          

          



   
 

  
  

 
        

         
         

        
             

      

            
             

             
            
             

         
      

             
             

            
 

           
             

             
          

           
               

          
              

         

             
           

             
       

  

 

            
            



  
 

  
  

 

        

              
          
            
             

  

     

           
            

        
         

    

             
            

         

            
         

     

    

 

          
             

         

               
              
              

             
              

            
   

            
          
          

            



  
 

  
  

 

     

              
  

               
         

           
 

          
        
     

   

 

           
            
             

         

            
               

               
               
 

              
 

            
           
           

         

   

 

            
          

           
         
            



  
 

  
  

 

       

            

              
              
               

         
             

 

            
          

            
          

          
 

            
           

        
           

                
              
 

            
        

        
      

            
        

            
  

           
                

            
 



  
 

  
  

 
     

  

         
           

            

           
           

          
           

                
               

              
            
              

            
             

             
    

                
   

 

          
          

              
    

           
              
               

             
               

              
            

             
            

      



  
 

  
  

 

     

             
           

           
              

              
           

                 
  



  
 

  
  

 

     

      



   
 

  
  

 

     

  

  
 

 

           
               

              



  
  
  

 
         

 

            
          

            
             

            
        

              
          

          
          

         
         

          
           

         
          

           
         

            
           

            

 

          
            

           
   

 

         
           

            
 

  
           



  
 

  
  

 
     

    

 
      

    
      

 

           
       

          
    

          

        
    

  
        

  
   

     

  
       
       

  

              
            

         
          

 

       
   
     
          
     
       



  
 

  
  

 
       

           

      

          
             

      

   

         
      

         
            

              
          

      

 

      

            
         

        

           
             

    

    

             
    

          

      

         
           

          
     



  
 

  
  

 

      

         
             

           

           
          

          
         

 

          
            

           
     

         
        

 

           
         

          
          

           

   
   
    
         

        
     
     
       
    
    
   
  
         

        
  
    



   
  
  

 
         

     
         

        
      
       

  

  

         
           

        
         

  
             

         
           

        
        
        
     

           
    

  

            
         

   
         

           
       

      

   
           

          
          



  
 

  
  

 

     

  

   

          
          
         

     

  

         
          

 

  

          
        

     

            
           
          
            

             
     

  

          
         

   

         
         
           

      

          
 

         
          

     

           



  
  
  

 
         

 
           

        
          

     
         

         
       

        
       
 

       
          

    

  

  

         
           
        
        

          

         
          

  
        

      
        
      

       
         

       
        
        

    

          
          

        



  
  
  

 
         

  

        
         
         

        
   

 

   
         

          
     

            
          

        
     

         
            

          
        

          
      

            
     

         
        

        
     

          

        
   

       
    

          
          



  
 

  
  

 
     

       
             

           
           

       

  

            
       

   

          
         

      

           
          

         
        

       

          
          

        

  

           
         

          
             

       



  
 

  
  

 
     

 

   

          
                

 

          
                

        

          
             

       

 

 

   

   

 

  
     

 



  
 

  
  

 
     

        
 

        












	Update on Dept of Psychiatry BOR Memo 02102016 red
	Final Recs 02112016
	Assessment Rpt - Dugas



